an individual who leads a group of people?

¥ looking to motivate your team with a sense of pride?
\ | tasked with defining and communicating your team’s purpose?

seeking strategies for reducing conflicts within your team?

Accelerating
Team Productivity

Leaders are challenged with developing enhanced teamwork

while meeting the demands of decreasing timelines. This workshop
is designed to help leaders motivate teams so that they are
able to achieve key results and outputs.
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' f.znat:;ggg and Development 2 Day WorkShop
9:00 a.m. - 4:30 p.m.

You will be able to:
St. John’s

« Describe the value of individual and team
pride and how each is demonstrated. FEb rua ry 7'8, 201 2
- Identify and apply techniques for

building adaptable team:s.
- Demonstrate a strategy for addressing

conflicts within a team. Corner Brook
« Outline an approach needed to secure

resources for a team. MarCh 14 '1 5, 2012
To access learning: o

9 Priority will be given to those

If you are interested in attending who identify Team Building as a
this workshop: learning need in their individual
- Discuss the content with your |eaming p|an.

immediate supervisor.
- Complete a registration form
(if recommended through a Learning
Plan, a registration form is not required).
« PREREQUISITE: The Principles and
Qualities of Genuine Leadership.
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% To access this and other learning opportunities with the Centre for Learning and
Newfoundland I oPp J

Labrador Development (CLD), please visit the CLD website:
sr—— v WW.exec.gov.nl.ca/exec/pss/learning_and_development/



